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Chartering Authority 

The Federal Strategic Sourcing Initiative (FSSI) is chartered under the purview of the Chief Acquisition Officer’s Council and the Strategic Sourcing Working Group monitored by the Office of Federal Procurement Policy.  The FSSI is co-chaired by General Services Administration and Department of Treasury. 
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Goals  
The team’s goals are to:

· Institutionalize strategic sourcing across government 

· Share lessons learned and best practices at the Federal and agency level. 

· Create a collaborative work environment to support government-wide initiatives and activities, as well as individual agency strategic sourcing efforts.
· Expand Strategic Sourcing CoP membership to include representatives from all federal government agencies. 
· Establish performance metrics and benchmarks 

· Match financial expenditures to spend data 
· Create sub-level workgroups to address and/or resolve issues identified by the team (ie., data management) 

· Utilize this Community of Practice as a testbed for new ideas and concepts in strategic sourcing which can then be communicated to the SSWG and CAOC for consideration and/or implementation 

· Help to shape direction of FSSI and determine new commodities and/or services to be implemented across the federal government. Encourage member agencies to consider becoming FSSI Executive Agencies for commodities and/or services where they have subject matter expertise and/or interest.
· Serve as a conduit back into member agencies to communicate information and help sell strategic sourcing vision. 

· Hold a one-day offsite meeting to bring all members together to discuss accomplishments, challenges, and determine parallels and intersections in our joint and individual efforts. 
· Create windows into silos to increase transparency and drive consistency across strategic sourcing efforts. 
· FSSI PMO would like to individually meet with each CoP member to discuss their goals and expectations for this group and how we can make improvements both at a federal level and in support of individual strategic sourcing efforts at the agency level. 

Team Logistics and Ground Rules

Each agency should have a primary and alternate representative to ensure regular participation and continuity of operations.  Alternates should attend as many meetings as possible and need to be kept informed of Team activities by the primary representative.

Deliverables and follow through are imperative to the success of the Strategic Sourcing Community of Practice. 

The Strategic Sourcing Community of Practice will foster open discussions and communication where everyone’s voice is equally as important.

We understand that it is not possible (or practical) for some members to travel to in-person meetings – in this case, we welcome your participation via teleconference. If you are within the local Washington, D.C. metro commuting area, please make every effort to attend the in-person meetings. 

In order to maintain momentum, the Strategic Sourcing Community of Practice will meet monthly (third Thursday of each month). Every other month, we will meet via teleconference. The COP has agreed to rotate meeting space. Agencies hosting an in-person meeting are encouraged to invite their strategic sourcing members to participate. 
HIGH-LEVEL VIEW





OFPP, CAOC, and SSWG 


Set standards; 


Vote on key decisions, appoint �commodity teams; �and, Select Executive Agencies 





Executive Agencies and CTs (selected �based on expertise and ability to execute)


Develop strategies and manage �commodities for all participating �agencies; Collect and share best �practices





OFPP (objective oversight)


Monitor key metrics


Collaborate with EA and CT to take corrective action


Disseminate best practices











