Overview of Functional Areas 1 and II
The Print Management initiative enables federal agencies to gain control over all costs associated with printing, develop targeted acquisition plans for future imaging devices, and gain transparency into the total lifecycle costs of imaging devices.
The term “print fleet” refers to all imagining devices within an organization. Functional Area I, Fleet Assessment, is a Blanket Purchase Agreement awarded from Multiple Award Schedule 36, Document Imaging Solutions, for discovery and inventory creation of imaging devices, analysis of current and past maintenance and toner costs, and recommendations for optimal size and function to federal agencies in an “unmanaged” print environment. Conducting a fleet assessment is the first step an agency should take to begin to manage the costs associated with imaging when their current print environment has not bee centrally managed. 
Unmanaged print environments are characterized by incomplete inventories of imaging devices, a lack of centralized management of the maintenance and provision of toner for imaging devices, devices not connected to the agency network infrastructure, and devices not covered by a service and/or consumable agreement. 
Typically, a Fleet Assessment will be performed once in an unmanaged environment. Information collected will provide a cost baseline and targeted cost reductions. The Fleet Assessment process may be tailored to the individual needs of the agency.
Agencies that currently monitor their print volume and track costs associated with all devices within their fleet are well positioned to take advantage of Functional Area II, Device Plus and Customizable Solutions. The Device Plus and Customizable Solutions acquisition vehicle is comprised of nine Blanket Purchase Agreements for the acquisition of new multifunction devices and printers. 
The term “Device Plus” refers to the combination of device costs and toner and maintenance costs in offers from Functional Area II contractors in the form of purchasing plans, leasing plans, rental plans, cost per copy and flat rate plans that meet the needs of a variety of federal agency budget situations. 
Prices were evaluated by calculating a cost per impression derived from the maximum number of copies a device was contracted to print over five years. The Print Management Office uses this calculation to describe the total cost of ownership of printing. 
Additionally, all Device Plus awards have been rationalized by speed and volume band. The Blanket Purchase Agreement was structured with five volume bands ranging from one copy per month to over 100,000 copies per month. Contractors were required to quote devices with appropriate corresponding speeds for each volume band. For example, contractors submitted quotes for devices with a minimum speed of 20 pages per minute in volume band 1, which ranges from 1-15,000 copies per month. 
Device Plus packages are available in pre-negotiated terms ranging from 12 month rental agreements to 60 month maintenance service agreements for purchased devices. All Blanket Purchase Agreements require contractors to collect and submit quarterly meter reads that allow agencies to track their real cost per copy and total printing spend. 
Agencies that wish to procure devices without maintenance and consumable agreements or without the data reporting service are authorized to do so under the Customizable Solutions contract line items awarded. 
An added value of Functional Area II is its sustainable offerings. The Driving Environmentally Sustainable Solutions offering is comprised of devices that meet one of the following three conditions; the device has the lowest energy utilization within the contractor’s fleet compared to devices of a similar speed, the device is comprised of the greatest number of reused or remanufactured parts, or the device has been specifically designed for use with a sustainable toner. Additionally, remanufactured toner is a available from one Functional Area II contractor. 
The Print Management Office is in the process of developing requirements for Functional Area III and IV which will give federal agencies the option of allowing a contractor to centrally manage through on-site or off-site services an entire fleet of devices and will allow a contractor to conduct a study of an existing print environment prior to offering a management solution. 

Using Functional Area I
There are two types of services that may be procured under Functional Area I. The first service is a three-phased process of collecting physical device information in an unmanaged print environment and estimating the current baseline costs of printing and then recommending ways to distribute devices by spend and volume that must effectively utilize assets. 
The second service focuses organizational inefficiencies and provides recommendations for strategic solutions tailored to an organization’s unique business environment. Solutions recommended may involve aspects of document management, deployment of software focusing on printing behaviors, or device recommendations for workgroups based on individual user behaviors.
The following is description of the three- phase fleet assessment process. Agencies may tailor their Statement of Work at the Order level to focus on one phase more exclusively than other phases given their unique needs.
Phase I: Device Discovery and Inventory Creation
Phase I is the creation of a detailed inventory of devices across an organization. The inventory should include the description of the manufacturer and model of each device, the physical location of the device, and the cumulative number of pages printed on the device over its lifespan.
Agencies should note that Phase I will be conducted differently for devices that are discoverable remotely by the network and devices that are not discoverable through an existing network infrastructure. 
The fleet assessment contractor may deploy an automated data collection agent using SNMP protocol to communicate with peripheral devices and gather basic usage information if an agency’s policies will allow the use of the software within their network. If the use of software is not allowable, or if a manual discovery of devices through remote means is impossible, then the contractor may physically walk through an organization to collect device information. 
The Ordering Activity is encouraged to request that the fleet assessment contractor collect a sample of data from un-managed, non-networked devices and model the assumed costs based on industry averages and to identify the periods of time for which past costs are required. 
Phase II: Cost Baseline 
The Ordering Activity is encouraged to prioritize its most recent and current printing costs to establish a cost baseline from which all future costs can be compared. 
The contractor should use real agency cost data when available to develop the following metrics:
· The establishment of a cost metric at the device level that incorporates the current or past cost of the device, the current and past costs of maintenance, repair, and toner, and derives the cost per impression given the historical volume of paper printed from the device.
· The establishment of current and past cost estimates of aggregated printing costs expressed as a dollar figure by year, quarter, and cumulatively 
Phase III: Optimization Recommendations
Phase III of the Fleet Assessment process represents a sophisticated approach to synthesizing the basic data collected under Phases I and II. Phases I and II represent simply gathering and organizing physical inventory information, while Phase III represents a unique recommendation from the perspective of the contractor. 
Ordering Activities may choose to utilize Functional Area I contractors to provide a physical inventory of a Fleet and cost baseline without requesting specialized optimization recommendations. 
Optimization recommendations represent a unique approach to rationalizing the physical inventory to respond to the organization’s print output volume in a way that maximizes value to the agency. Devices that are over or under utilized may be moved. Devices that are not energy and cost efficient due to age may be disposed. Recommendations for purchasing new equipment made be made by the contractor. If recommendations for new purchases are made, the recommendations provided should be provided in the form of vendor –neutral salient technical and performance characteristics.
In addition to providing detailed recommendations about devices, the contractor may provide recommendations on service level agreement standards and supply chain optimization strategies.
Organizational Gap Analysis
Contractors may use software tools to collect information on user behaviors and develop a set of printing rules to maximize value to an agency. Agencies are encouraged to incorporate PrintWise guidelines into print rules. 
In addition to providing information on user behavior, a contractor may recommend document management strategies specific to workgroups. The contractor may analyze a business process from beginning to end and recommend technology and processes that reduce paper printing and improve business efficiencies. 

Using Functional Area II
Functional Area II provides procurement methods for agencies to acquire new devices. Procurement methods available are purchase combined with a maintenance and or consumable agreement, leasing plans, rental plans, and cost per copy and flat rate plans. 
Functional Area II also provides term flexibility. Terms ranging between twelve and sixty months have been pre-negotiated. 
Functional Area II allows agencies to gain insight into the total cost of ownership of acquiring devices over a five year period. The established prices are on average equal to or lower than the lowest prices available under existing agency-specific strategic sourcing vehicles. 
A unique aspect of Functional Area II is that contractors have quoted prices for devices with speeds that are an appropriate match for the corresponding volume band. Functional Area II is divided into five major and ten minor volume bands.
The following steps should be followed when placing an order:
1. Determine the number of devices and volume bands required
2. Determine whether the agency will need to customize the basic BPA configuration and Service Level Agreement and add those requirements to the Order SOW
3. Develop evaluation criteria 
4. Solicit the Order using the guidance in the Ordering Instructions
Agencies are encouraged to use CLIN 4, Driving Environmentally Sustainable Solutions. All devices on CLIN 4 meet unique sustainability requirements. Devices awarded under CLIN 4 meet one of the following requirements:
· The device represents the most energy efficient offering given its speed in the contractor’s fleet
· The device uses the most reused or recycled parts in the fleet
· The device has been specifically designed for use with a sustainable consumable package
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