Mandatory Memorandum Sample

To:

From:

Subject: Federal Strategic Sourcing Initiative Mandatory Blanket Purchase Orders for

Office Supplies

The General Services Administration, through the Federal Strategic Sourcing Initiative (FSSI), recently awarded 15 Blanket Purchase Agreements (BPA) for office supplies. Thirteen of these

BPAs were awarded to small business entities. This provides a great opportunity to achieve

significant savings and meet Department-wide socioeconomic goals. Effective Insert Effective Date, all __Department/ Agency/ Component__ office supply purchases must be made through the FSSI BPAs.

Under the BPAs, discounts increase as the collective purchases expand across the Federal

Government. Through this pricing structure, the BPAs leverage the government's buying power. Additional benefits include:

• Customer-friendly process and ease of ordering;

• Capturing economies of scale;

• Ensuring compliance with applicable regulations, including the AbilityOne Program;

• Fostering markets for sustainable technologies and environmentally preferable products;

• Simplifying data collection and enhancing transparency by enabling agencies to better

  manage spending and cost savings for office supplies; and

• Aligning purchasing with existing agency procurement practices.

The FSSI Office Supply BPAs are divided into three pools:

• POOL ONE - comprised of nine companies that provide full office supply catalogs.

• POOL TWO - comprised of three companies that provide full office supply catalogs,       next day delivery, secure desktop delivery, fill/kill and international shipping.

• POOL THREE - comprised of three companies that provide toner catalogs.

The BPAs can be accessed via GSA Advantage (www.gsaadvanage.gov) and DoD eMall

(https://dod-emall.dla.mil). Additionally, starting in the December/January timeframe, __Department/ Agency/ Component__ government charge card holders will be able to automatically obtain the already negotiated BPA pricing from any method of purchase including GSA Advantage, DoD eMall, retail locations and direct to vendor. Ordering information can be found at www.gsa.gov/fssiofficesupplies.

Questions about the FSSI should be directed to __ POC Name for your agency___ at ____________, or by e-mail at _________________________.

Sample Policy Notice 

Date:  






  

NAME

TITLE

Notice #_____, Use of Federal Strategic Sourcing Initiative (FSSI) Office Supply Blanket Purchase Agreements (BPAs)

Purpose

This notice implements policy on the use of the General Services Administration’s (GSA) FSSI Office Supply BPAs.  

This notice applies to all Department/Agency/ Component COs, …  
Background

In June 2010, GSA awarded fifteen (15) FSSI Office Supply BPAs for a base year and three-one year option periods.  The BPAs are the result of a collaborative effort of agencies (led by GSA) to provide office supply ordering vehicles for use by Federal Agencies as a means of leveraging the Government’s buying power per the Office of Management and Budget. 

The Department/Agency/ Component is committed to using the BPAs to the maximum extent practicable because prices have been discounted.  Savings are expected to range from 5% to 20%, with discounts  averaging 19%, The greatest discounts will be for the top 1,000 core office supply items purchased across the Federal Government.  Discounts will increase as the collective purchases increase across the Federal Government.  Once a tiered discount threshold is reached on collective purchases against a BPA, the next tiered discount will apply to all orders for the life of the BPA or until the next discounted tier is reached.  

Policy

Effective immediately,  the Department/Agency/ Component Contracting Officers (COs) shall first review the FSSI Office Supply BPAs to determine if they offer the best value for the agency (e.g., price, quality, warranty, etc.)  before purchasing items from any other source.     

There are three BPA pools from which to choose.  Pool 1 consists of nine (9) BPAs and focuses on participation from socioeconomic businesses.  Pool 2 consists of three (3) BPAs focused on lowest price.  Pool 1 and 2 vendors carry all the top 1,000 core office supply items.  Pool 3 consists of three (3) BPAs for toner products and toner cartridges, and focuses on socioeconomic participation.  We recommend comparing prices among BPA holders to obtain the lowest prices.  

COs can use e-Buy on GSA Advantage to compete among the BPA holders and obtain additional discounts.  For example, additional discounts should be offered for large dollar requirements (e.g. $100,000 or $1 million requirements).  COs can also solicit quotes by contacting the BPA holders.  Toward the end of calendar year 2010, the large business BPA holders will offer the same discounted prices in their stores if the government purchase cards are used. 

 The GSA FSSI BPAs can be accessed on GSA Advantage by: 

· Accessing the GSA Advantage Website at  https://www.gsaadvantage.gov/advgsa/advantage/main/start_page.do, or accessing the Website from OAG’s “Contracts and BPAs” Webpage; 

· Logging in with your name and password;

· Clicking on “Strategic Sourcing BPAs” on the left side of the screen under the heading “Special Programs,”  and scrolling down to “FSSI-Office Supply;”

· Selecting the BPA you want to access;

· Clicking on “Ordering” on the right side of the screen to access the “Ordering Site,” or comparing prices on the right side of the screen by clicking on “Compare Prices, ” or obtaining quotes by clicking on “Get Quotes.”
Further Information

Direct questions regarding this notice to Name of POC at (XXX) XXX-XXXX or xxxxxxxxxxxxx@xxxx.gov.

